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Possible REED
RFP SECTION TITLES Points ACOEM
PASS/FAIL REQUIREMENTS
References P/F P P
FIRM QUALIFICATIONS AND EXPERIENCE
Qualifications and Experience 85 %0
% ks = £ s foi E ; * Lo *9‘0
EMPLOYEE QUALIFICATIONS AND
EXPERIENCE
A. Project Manager Qualifications & Experience 150 110 100
B. Medical Doctor Qualifications & Experience 135 135
150
. Staff Qualifications & Experience 100 75 65
METHOD OF PROVIDING SERVICES
A. Proof of Concept - Information Development
A. Authorization 50 40 40
B. Guideline Development 200 167 160
C. Medical Coding 150 130 105
B. Proof of Concept - Delivery System
Development
A. Template Compliance 50 50 35
B. Home Page Functionality 100 75 89
C. Guidelines Interface 150 134 120
D. Additional Features 100 60 70
C. Project Plan
A. Project Charter/Communication 50 34 43
B. Scope 100 50 89
C. Time/Resources/Cost 100 50 85

D. Risk/Quality

TIER TWO SCORING - 500 POINTS

PRESENTATION & INTERVIEW

C. Quality of Presentation

150

A. Project Plan 100 75 90
B. Validity & Substance 250 215 215
125
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